Baycliff Civic League Minutes
Alanton Elementary
May 15th, 2013 
President Frank Cunningham called the meeting to order at 7:05 pm.  There were 13 in attendance.   
Frank reviewed the Budget changes for 2013.

· Fall Festival was decreased from $1200 to $900 to be more inline with other community events. The Fall Festival has an income line of $400 the net cost to the community is $500
· National night out was increased from $250 to $400 to help support this program.
· Weeding and Mulching was increased to off set the need to pay someone to do this work in the hot summer months.
· There is a significant reduction in the cost of publishing the Bugle thanks to new residents and owner of House of Printing.  This reduction in publishing costs will help off set the increased expenses.
There was a show of hands for the Election of officers and vote to approve budget.  All 13 in attendance approved the officers and budget.  The absentee ballots were counted.  There were 16 absentee ballots approving the officers and budget.

Frank announced that the shed would be delivered tomorrow May16th at 9:30am.  He will purchase 4 6x6 to raise the shed off the ground.

Shed is 12x16 with a loft area.  The shed is less than 200 square feet so it does not require a permit and it does not affect our insurance.

Weaver Wrenn will supply the lock and key from previous boat ramp locks and Frank will lock the shed.

Janie Cecelic will call all committee members that may be storing community items in their shed, attic or garage and organize a move in date for each committee.  Janie will also survey for shelving needs and purchase a couple of shelving units as needed to help organize the shed.

Great Job to Jill Frazier and Meredith Hills on another successful Spring Egg Hunt.
National Night out will be Tuesday August 6th.  Sharon Haring will lead the National Night out program.
May 24th the Alanton Baycliff Pool will be open.

· June 14th ABRP will have their annual Schools out party, anyone can attend.  
The executive Board is discussing having a separate account for boat ramp and dredging funds.  Some of the money market funds are from previous dredging initiatives and boat ramp improvements and they are discussing moving $20,000 to the new account from the existing money market account.
Richard Dunning gave a brief update on the dredging initiative.

· Dredging survey is available on Survey Monkey and via the Bugle.

· Good participation so far – 10-12 hard copies have been received and 37 completed surveys on Survey Monkey.

· Drawing for $25 gift card for all entries received by the end of the month

· Richard suggested that we have a dredging meeting following or preceding our regular Civic league meetings. 

· Richard reviewed a few of the e-mail questions and he will respond to each individual via e-mail.

· There was discussion on bringing back the bucket brigade to help the canal until the project can be done.

· Frank Cunningham suggested that by November we have a final vote on dredging. 

Next meeting on September 18th, we hope to have Councilman John Moss 

Meeting adjourned at 7:45pm
Respectfully submitted,

Jane Cecelic – Recording Secretary 
